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​ Summary of Services

Navigating Risk. Solving Problems.sm

· Bi-weekly or Monthly Zoom Compliance Training on Industry Best Practices, Including Important Employee “Sign Off” Documentation
· Monitoring Online Reviews, Creating Custom Responses, and Resolving Customer Complaints on Behalf of Dealers
· “We’ve Got Your Back” Advertising Service, Reviewing Print Ads, Television Commercials, and Websites to Ensure Best Practices and Compliance
· Inspecting Deal Jackets to “Catch and Kill” Any Irregular Business Practices
· Enterprise Risk Audits for a Top to Bottom Analysis to Unearth and Stop Problems Before They Happen
· Creating and Maintaining Compliance Management Systems (CMS) As Mandated by the CFPB
· Settling Disputes and Lawsuits for Dealers with Difficult Customers or Sensitive Employees
· Solving Regulatory Inquiries from Dealer Boards, the FTC, CFPB, Attorneys General etc.
· Mitigate Your Exposure to Lawsuits, Regulatory Issues, “Gotcha” TV Stories and Other Crises 
· Deploy the Secret Weapon of Dealer Risk Management: Your Employee Handbook. Mitigate Your Risk by Using Us to Create or Update Your Handbooks
· Honesty Shopping to Ascertain What’s Really Happening at the Dealership
Tom Kline, a former dealership owner with 30 years of experience, is the Lead Consultant and Founder of Better Vantage Point which specializes in Dealership Dispute, Compliance, and Risk Mitigation Solutions.  He has worked with both publicly-held and private dealerships employing master strategies to reduce risk and personal liability for dealers.  Kline was recently named as the Endorsed Expert to the Recreational Vehicle Dealer Association (RVDA), the Virginia Independent Automobile Dealers Association (VIADA) and the Carolina Independent Automobile Dealers Association (CIADA).  In addition, Kline was recently named to Dealer Marketing Magazine’s Expert Panel.
Thank you for seeing things from a Better Vantage Point.  At Better Vantage Point, We Get You Out of Trouble and Keep You Out of Trouble. 
